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QUY TRINH KHAO SAT
NHA GIAO, CAN BO QUAN LY,
VIEN CHU’C VA NGU'O'I LAO PONG

M3 héa : QT 48
Ban hanh lan

: 01
Hiéu luc tir ngay : ,[,? 0( . ,604!5-

NGUOI SOAN THAO PHO HIEU TRUONG HIEU TRUONG

Mai Thi Minh Nghia Nguyén Thanh Phong Pham Van Tan




1. Muc dich

- Gop phan thuc hién Quy ché dan chu trong nha trudng; ting cuong tinh than
trach nhiém cta doi ngil nha gido, can bd quan ly, vién chic va nguoi lao dong trong
cac hoat dong dao tao, xay dung va phat trién nha trudng cling nhu ning cao nang luc
va phat trién nghé nghiép cho ddi ngli nha gido, can bo quan ly, vién chuc va nguoi lao
dong;

- Hiéu dugc tAm tu, nguyén vong cua ddi ngili nha gido, can bd quan ly, vién chic
va nguoi lao dong;

- Nha truong c6 thém céan ci dé diu chinh, b sung, cai tién va hoan thién ché
d6, chinh sach va cac van ban lién quan dén cic hoat dong tai truong, ddng thoi gop
phan xay dung va phat trién chét luong ctia nha truong trong thoi gian téi;

- B4 sung s6 liéu minh chimg bio céo ty danh gia hing nim ciing nhu hoan thién
cac diéu kién dam bao chit luong giao duc.

2 Pha’m vi ap dung: ,

- Boi tuong ap dung: Tat ca cac nha gido, can bg quan ly, vién chirc va nguoi lao
dong

- Bon vi thuc hién: Phong KT - DBCLGD

- Pon vi phéi hgp: Cac don vi trong Trudng

- Thyc hién dinh ky 1 1an/nim (tir thang 6 dén thang 9 ndm)

3. Pinh nghia/tir viét tat

BGH: Ban giam hiéu;

P.KT-DBCLGD: Phong Khao thi - dam bao chét lugng gido duc;

P.TCHC: Phong T chirc hanh chinh;

NG: Nha giao;

CBQL: Can bd quan ly
VC: Vién chuc

NLD: Nguoi lao dong
BM: Biéu mau

4. Noi dung

4.1. Luu db
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5.Phu luc/biéu miu dinh kém

STT Ma s6 Tén biéu miu
| BM/QT48/KTBBCLGD/01 Ké hoach
2 | BM/QT48/ KTPBCLGD/02 | Danh sach diéu tra vién
3 | BM/QT48/KTDBCLGD/03 | phiéu kho sat
4 | BM/QT48/KTDBCLGD/04 | B4o céo




BM/QT48/KTPBCLGD/01

UBND THANH PHO HA NOI CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO PANG Y TE HA NOI Péc lap - Tu do - Hanh phic
Sé: /KH-CDYTHN Ha Noi, ngay — thang  ndm 20....
KE HOACH

Khio sat can bd quan 1y, nha gido, vién chirc va nguoi lao dong
doi véi cac hoat dong cia Trwong nam .....

Cancu.....

Thuc hién Ké hoach cong tac ndm ...., Truong Cao ddng Y té Ha Noi xay dung Ké hoach
khéo sat can bo quan 1y, nha gido, vién chirc va nguoi lao dong ddi véi cac hoat dong cua nha
trurong nam .... nhu sau:

1.Muc tiéu

Khong nging cai tién va nang cao chét luong gido duc nghé nghiép; dam bao t6t cho cong
tac tu danh gia chat luong gido duc nghé nghiép va ddng thoi gop phan thuc hién t5t quy ché dan
chu trong nha truong.

Giup nha truong nam bit dugc tAm tu nguyén vong cla can b quéan ly, nha gido, vién
chire va nguoi lao dong vé chat luong hoat dong dao tao tai Truong.

2. Noi dung, do6i twgng, thoi gian khao sat

2.1. Nji dung khdo sdt

2.2. Doi twong khdo sdt: Can by quéan 1y, nha gido, vién chic va ngudi lao dong

2.3. Thoi gian khdo sdt: Tt thang 6/2025 dén thang 9/2025

2.4. Hinh thirc khao sdt: Khao sat truc tiép thong qua Phiéu khao sat

3. Céc buée tién hanh

4.1. Ban giam hiéu

4.2. Phong Khdao thi - Dam bdo chit lwong gido duc

4.3. Cdac Khoa/phong

4.4. Piéu tra vién

5. Kinh phi:

HIEU TRUONG

Noi nhdn:

- BGH (d¢é b/c);

- Céc khoa/phong (dé t/h);
- Luu VT, KT-bBCLGD.



BM/QT48/KTKDCL/)2

DANH SACH PIEU TRA VIEN

Thuec hién khio sat nha gido/cin by quan ly/vién chirc va ngudi lao dong débi véi cac

hoat dong ciia Trudng nam .....

STT

HOQ VA TEN

PON VI

g SN B | W N (-

TRUONG PHONG



BM/QT48/KTKDCL/03

UBND THANH PHO HANOQL
TRUONG CAO PANG Y TE HA NOI

PHIEU KHAO SAT Y KIEN
Y KIEN PHAN HOI CUA NHA GIAO/ CAN BO QUAN LY/ VIEN CHU'C
VA NGUOI LAO PONG POI VOI CAC HOAT DONG
CUA NHA TRUONG NAM ....

Kinh gwi:
- Ong/ba can b6 quan ly, vién chirc, nguoi lao dong.
- Quy thay/co.

Dé ¢6 duogc nhitng thong tin khach quan v& céc mit hoat dong ciia Nha truong nhim cai tién, nang cao chat
lugng dao tao trong thoi glan t61, kinh dé nghi 6ng/ba, quy thay/cd cho y kién vao ph1eu khao sat dudi day. Moi
thong tin cung cép trong phiéu nay chi duge sir dung cho cong tac tw danh gia va muc dich néng cao chit lugng dao
tao, giang day, phuc vu cua Truong, rit mong 6ng/ba, quy thay/cd co nhig danh gia khach quan va trung thuc nhat.

Xin trdn trong cam on!

PHAN 1. THONG TIN CHUNG
1. HO VA t11: (CO the @hi ROGC KHONE) .vvvovveeeeevecseereisesease v
2. KROA/PRONE/BANI. ...t
3. Nha gido day: 00 Mon hoc chung O Thuc hanh T Ly thuyét
Chuyén nganh/ nghé dang day (phadn néy gianh riéng cho NHQ GId0): ........c..c..ccvvuivvinenesisenesss s,

4. Gioi tinh: O Nam O N
5. Tudi : O Dudi 35 O Tur 35 dén 45 O Trén 45
6. Tham nién: O Du6i 5 nam O Tir 5 nam dén dudi 20 ndm O Trén 20 ndm
7. Hoc vi: O Cu nhéan dai hoc O Thac si O Tién si Khac (n€urd): ..ooovvvevvvenenee
8. Ong/ba; théy/cé 6 hai long v4i mure thu nhép hién nay:

O Co O Khong Y kién khac (ghi 18):....oovvvvneeeeiiiieeeeiiiinnnn
9. Ong/ba; thiy/co co dinh hoc thém cac khoa dao tao nao khong?

O Co OKhoéng

10. Néu ¢, Xin néu 10 t80 KNOA ROC: 1.vvviviieieieiiciiiii e

PHAN 2. Y KIEN DPONG GOP
Ong/ba; quy thay/cé danh diu vao 6 tra 1&i véi su lya chon thich hgp. Vui long danh gia theo thang ti 1¢ tir:
Muicl: Khong déng y; Mikc 2: Pong y mot phan; Mike 3: Dong y; Mikc 4: Hoan toan dong y
A. DANH CHUNG CHO CAN BO QUAN LY, NHA GIAO, VIEN CHUC, NGUOI LAO D()NG

4 ”T—" Mirc do danh gia

STT ‘ N 01 DUNG

2 3[4

1 Nha truong c¢6 muc tiéu, st mang phu hop voi chuc nang, nhlem vu,
" | duogc cong khai trén cdc phuong tién thong tin dai chung.

) Muc tiu, stir mang, chi‘nh sach chit lugng, muc ti€u chét lurong cua nha
" | Truong dap ung nhu ciu st dung nhén luc cta dia phuong/nganh.

10



STT

Nha truong da ban hanh van ban quy dinh vé to chitc quéan ly theo

hudng dam bao quyén tu chu, tu chiu trach nhiém; Thuc hién ra soat
hing nam va co nhitng diéu chinh kip thoi

Céac doan thé, to chirc xd hoi trong truomg hoat dong dam bao theo
dung dicu I¢ cua to churc va theo quy dinh cua phap luét.

T chirc Pang Cong san Viét Nam trong truong phét huy dugc vai tro
linh dao, hoat dong dung dicu 1& va theo quy dinh cua Hién phap va
phép lut (Chi bd hodc Dang bd truong).

Nha truong thuc hién tdt cong tac ki€m tra, gidm sat cac mat hoat

dong. C6 bao cdo két qua kiém tra va dé ra dugc nhimg giai phap diéu
chinh hoat déng day va hoc kip thoi, phu hop

3

Nha truong ban hanh day du vén ban va thuc hién tdt ché do chinh
sach wu dii cia Nha nuécecho cac ddi tugng thu huong va chinh sach
binh dang gidi theo quy dinh

7

Nha trudng thuc hién tot cac chinh sach lién quan dén viéc tuyén dung,
sir dung va quy hoach nha gido, can by quan 1y, vién chirc va ngudi lao
dong theo quy dinh; dam bdo cong khai, khach quan va minh bach
trong qua trinh thuc hién.

Cong tic bd nhiém dugc nha truong thyc hién theo ding quy dinh,
cong khai, khach quan va minh bach

10.

Nha truong c6 ké hoach va trién khai ké hoach dao tao, boi dudng
nang cao trinh do chuyén mon, nghiép vu cho can b quan ly, nha giao,
vién chuc va ngudi lao dong

11.

Nha truong ludn c6 cac chinh sach khuyén khich can by quan 1y, nha
gido, vién chire, nguoi lao dong hoc tép va tu boi dudng néng cao trinh
do chuyén mon.

12.

Cong tac bdi dudng, danh gia, phén loai nha gido, can bd quan ly, vién
chirc, ngudi lao dong theo quy dinh.

13.

Nha truong c6 dich vu y t€ dam bao cham soc va bao vé stc khoe cho
c4n b, gido vién, nhin vién va hoc sinh cua Truong.

14.

Thu vién td chic hoat dong phu hop véi nhu cau tra clru cua nguoi
doc. T6 chuc hoat dong, hinh thitc phuc vu cua thu vién truong phu
hop voi nhu cu tra ctru clia can b quan ly, nha gido va nguoi hoc.

15.

Trudng c6 thu vién dién tir, phong mdy tinh; cac gido trinh, tai liéu
tham khao cua truong duge so hoa va tich hop voi thu vién dién tu
phuc vu hiéu qua cho hoat dong dao tao.

16.

Nha truong da thuc hién tdt viée tu van, gidi thiéu viéc lam cho nguoi
hoc.

17.

Hing nam, truong to chic hodc phoi hop to chirc hdi chg viée lam deé
ngudi hoc tiép xuc véi cac nha tuyén dung

18.

7

Nha truong thuc hién tot cac hoat dong ho trg, dich vu nguoi hoc; cac
ché do chinh sach lién quan dén nguoi hoc duge thu huong

19.

Nha truong thuc hién xay dung va vén hanh hé théng PBCL theo quy
dinh va c6 bo phén thyc hién cong tac PBCL cua Nha truong

20.

Trudng c6 dién tich s dung rong. Moi truong, canh quan, mat bang
khuén vién cta Nha truong phi hop vai cong tdc day va hoc.

21,

Hang nim, truong xac dinh chi tiéu va thuc hién cong tac tuyén sinh
ctia Trudng dugc thuc hién nghiém tic, cdng bang, khach quan

11




STT NOI DUNG

Nguoi hoc dugce cung cap day du cac thong tin can thiét nhu muyc tiéu,
22.| chuong trinh dao tao, quy ché dao tao, cac ché do chinh séch,... khi
nhép hoc va trong qua trinh hoc

23.| Dia diém truong dién tich rong, giao thong thuan loi, yén tinh cho hoat
dong giang day, cach xa khu nha may, xi nghlep doéc hai

Co so ha tang k¥ thuat ddp ung dugc nhu cau dao tao, sinh hoat va
thuong xuyén duge bao dudng theo quy dinh cia nha Truong dam bao
pht hop véi mdi trudng su pham.

24.

Nha trudng co dil cac khu vue phuc vu moi hoat dong theo tiéu chuén:
khu hoc tap, khu thuc hanh, khu rén luyén thé chat, khu hanh chinh
quén tri, phu trg va khu phuc vu sinh hoat cho nguoi hoc va gido vién.

25

Phong hoc, giang duong, phong thi nghiém, xudng thuc hanh, phong

29 hoc chuyén mon héa dugc sur dung theo quy dinh hién hanh.

27.| Nha truong c6 va thuc hién tt chinh sach hd trg cho cong tac nghién
ctru khoa hoc cho can bd, nha gido, vién chirc, nguoi lao dong

Y KGRI KNAC (FIEU CO). wovvoveeeeieiseieeeee s
28. Mitc do hai long ctia can bo quén 1y, nha gido, vién chirc va ngudi lao dong vé cac chinh sach lién quan dén
day va hoc, chinh séch tuyén dung, dao tao,bdi dudng, danh gia, phan loai, bd nhi¢ém cén bd quan 1y, nha gido, vién
chirc va nguoi lao dong.
[ JRachaitong | |Hailong | JHailong1phin | |Khonghailong [ |Khong§ kién
B. DANH CHO CAN BO QUAN LY CAC PHONG/KHOA VA NHA GIAO
L. Y KIEN VE HOAT PONG TO CHUC PAO TAO

- Mirc do danh gia

STT  Noidung e e

Céc nganh, nghé dao tao cua trudng duge co quan cd thAm quyén
cap gidy chimg nhan dang ky hoat dong gido duc nghé nghlep

L. Trudng ban hanh chuin dau ra cia ting chuong trinh dao tao va
cong bd cong khai dé nguorl hoc va x4 hoi biét
5 Muc tiéu dao tao va chuén dau ra ctia nganh hoc phu hop véi st
" | mang va tAm nhin ctia Truong.
3 Poi ngii nha gido tham gia giang day dat chuin vé trinh d6 chuyén
" | mon, nghiép vu
4. Muc tiéu va chuin dau ra ciia nganh dao tao phu hop véi yéu cau

xa hoi va duge cong bd cong khai

Cac quy dinh vé kiém tra, thi, xét cong nhan t6t nghiép, danh gia
5. | két qua hoc tap, rén luyén, cép van bang, chimg chi dugc ra soat
hang nim

6. | Cac hoat dong day va hoc déu duoc kiém tra, giam sat chit ché.
Phuong phap dao tao két hop duogc rén luyén ning luc thuc hanh
7. | vdi trang bi kién thuc chuyén mon, phat huy dugc tinh tich cuc
cua ngudi hoc

Nha truong thuc hién dao tao lién thong theo quy dinh

9. | Co so dit liéu vé cac hoat dong dao tao dwoc to chirc quan ly, st
dung hiéu qua

12



 Miic dd danh gia
L2304

STT = NQl dung

10. | Nguoi hoc duorc cung cap day du thong tm vé muc tleu chuorng
trinh dao tao, quy ché kiém tra, thi va xet cdng nhan t6t nghiép

11. | Nha truong da dang hoa phuong thire td chire ddo tao dap ung yéu
ciu hoc tip cua ngudi hoc.

Hang ndm, nha gido dugc bdi dudng, thyc tép tai don vi s dung
lao dong dé cap nhét kién thirc theo quy dinh

Nha truong c6 su dung phan mém/ung dung CNTT trong hoat
dong quan ly, gidng day va dat hiéu qua.

Nha truong thuc hién tdt cac chinh sach lién quan dén day va hoc
theo dung quy dinh: kiém tra, giam sat hoat dong day va hoc; co
14. | d& xuét cac bién phap nang cao chat lugng hoat dong day va hoc;
kip thoi diéu chinh céac hoat dong day va hoc theo dé xuét néu can
thiét

Thiét bj dao tao cuia Nha truong dap umg yéu cdu cua ting
nganh/nghe dao tao.

Thiét bi, dung cu phuc vu dao tao dugc b tri ‘hop 1y, an toan, thuén
tién cho viéc di lai, van hanh, bao dudng va to chirc huong dan thyuc
hanh; dam bao céac y€u cAu su pham, an toan v¢ sinh cong nghiép,
vé sinh moi1 tru'orng

Nha trudng t6 chirc tdt trong cong tic quan ly, cap phat, sir dung
vat tu phuc vu ddo tao; Trudng ban hanh dinh muc tiéu hao vat tu
cho tirng nghé dao tao; cac 16p thuc hanh dugc cung cap day du va
kip thoi vat tu, nhién liéu theo dung ké hoach dao tao

Y KIBN KNAC (FEU €O). +.vvveveeeeieeieeee e e

111. Y KiEN VE CHUONG TRINH, GIAO TRINH PAO TAO

12.

13.

13.

16.

17.

- Mirc do danh gia

STT ~ Npidung

| Chuong trinh dao tao ¢4 tinh chit ch&, hé théng va mang tinh cap nhét (su
phan bd thoi gian, trinh tu thue hién cic m6 dun, mon hoc...)

5 Chuong trinh dao tao thé hién duoc khdi lugng klen thirc t6i thiéu,
"~ | yéu cau vé ning lyc ma ngu'orl hoc dat dugc sau khi tot nghiép.

3 Chuong trinh dao tao thé hién su can ddi giira khdi kién thic co s¢ va
" | chuyén mén nghé.

4 Chuong trinh dao tao c¢6 chu trong dén dao tao nang luc tu duy va cac ky
" | nang nghé nghiép cho ngudi hoc.

5 Chuong trinh dao tao duoc danh gia, ra soat dinh ky dé phu hop voi thuc
" | tién xa hoi.

6 Cac gido trinh dao tao dap ung dugc cu thé hoa yéu cau vé noi dung, ky
" | nang cia MP/MH.

7. | Giao trinh dap Ung diéu kién dé thuc hién phuong phap day hoc tich cuc.

g Gi4o trinh luoén dugc cép nhap, ra soat va didu chinh cho phu hop voi
" | chuong trinh dao tao

Thuc hién phuong phap dao tao phu hop véi ndi dung chuong trinh
9 dao tao, két hop rén luyén ning lyc thuc hanh véi trang bi kién thirc
chuyén mon; phat huy tinh tich cuc, tu gidc, nang dong, kha nang
lam viéc doc lap, td chirc lam viéc theo nhom cua ngudi hoc;

13



STT

~N¢i dung

_ Mirc do d

anh gia

Kh

10.

Chuong trinh dao tao duorc xay dung c6 su tham gla cua nha glao can bo
quan ly gido duc nghé nghiép, dai dién doanh nghiép

Y KIEN KNAC (FIBU CO): oevvrevrenreeeseirensencastsesesessssss st s s SRS RS SRS 00

...........................................

Trdn trong cam on!

Ha N¢i, ngay

14

thang

nam



BM/QT48/K TKDPCL/04

UBND THANH PHO HA NOI CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO PANG Y TE HA NOI Péc lap - Tu do - Hanh phuc
S6: /BC-CDYTHN Ha Noi, ngay thdng — ndm ...
BAO CAO

Két qua khao sat nha gido, can bd quén ly, vién chirc va nguoilao dong
dbi voi cac hoat dong cia Trudng nam .....

Thue hién ké hoach 6 ........ cta Hiéu trudng truong Cao déng y té Ha Noi vé viée khio
sat nha gido, can bd quan ly, vién chirc va nguoi lao dong ddi véi cac hoat dong cua Truong ndm
...... , Nha truong bao cao két qua nhu sau:

1. T6 chic khéo sat

1.1. Npi dung khdao sdt

1.2. Méu khdo sdt: Khao sat nha gido/can bd quan ly/vién chuc va nguoi lao dong. S6

lugng cu thé:

S6 lwgng | Tilé phéan

STT Péi twong khio sat S6 can bd/gv RN N
phan hoi hoi(%)

Vién chic va ngudi lao dong

Can by quan ly

Nha gi4o tham gia gidng day

Tong

1.3. Phwong thirc va thoi gian khdo sdt
St dung bd cau hoi khao sat dé thu thap thong tin.
Thoi gian khao sét: thang .....
4. By cong cu khio sat va thang danh gia
Phiéu khao sat duoc thiét ké dudi dang cau hoi dong va cau hoi mé phu hop v6i ni
dung va d6i tuong khao sat. Trong do, cdu hoi dong sur dung thang Likert gdém 04 muc do:
(1) khong ddng ¥ (twong tmg véi 1 diém)
(2) ddng y 1 phan (twong tmg voi 2 diem)
(3) Ddng y (twong tmg véi 3 diém)
(4) hoan toan déng y (twong (mg voi 4 diém);
1.5. Xur Iy di ligu: Sau khi loai bé nhiing phiéu khéng hop 1€, sb liéu dugc xu 1y trén phan

mém Microsoft Excel dbi v6i ciu hoi dong

15
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2.2. Panh gia cu thé dbi véi cac tidu chi

3. Két luan va khuyén nghj

Noi nhin: HIEU TRUONG
- BGH;

- Cac phong, khoa;
- Luu VT, KT-BBCLGD.
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